From the MD's Desk

| took over as the Managing Director of M.P.Transco
on the afternoon of 16.12.2011 from my able predecessor Shri
R.K.Verma. By this time, the Company has completed around 9%
years of its existence. With the able direction and support
provided by the Energy Department, Govt. of Madhya Pradesh,
M.P.Electricity Regulatory Commission and Board of Directors,
the Company's journey over this period has been quite eventful.
The Company has expanded and strengthened the State's
Transmission System with an investment of over Rs.4000 crore
during this period. Also a number of bench marks of excellent
performance have been established. While the Company has
succeeded in leaving its foot prints of its In-house Project
Management Capability by ensuring completion of all system
expansion/strengthening projects with the financial assistance of
ADB, PFC etc. quite ahead of schedule and without any cost over
run; it has been able to enhance the State's transmission system
capacity from 3890 MW to over 9000 MW, reduce transmission
losses from the level of 7.93% to 3.74% and consistently maintain
the transmission system availability to the level of 99%. The
Company has not only met all regulatory requirements specified

by the Regulator but has also surpassed the targets fixed by the



Regulator with regard to twin parameters of operational
performance viz. System Availability and Transmission Losses
during this period. For its excellent performance on different
fronts, the Company has been bestowed with seven coveted
awards and also accolades from different quarters.

Thus, M.P.Transco is justifiably proud of having matched
its steps with the development/growth requirements of the State in
the course of past 9v years of its existence.

The Secretary, Energy Department, GoMP cum ex-officio
Chairman of the Company and Board of Directors have not been
leaving any stone unturned to ensure that Company moves
forward from strength to strength, meets all expectations of its
stake holders and maintains its place as one of the best State
owned Transmission Companies of the country. The time ahead
requires us to excel in our miscellaneous pursuits and | am sure
that the Company will be successful in taking on all the
challenges on its road to progress. With this expectation,

M.P.Transco wishes very happy and prosperous year 2012 to all.

(UMESH ROUTJI)
MANAGING DIRECTOR



